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DIVISION OVERVIEW

Facility Operations &
Public Safety

Maintain Grounds, Facilities,
Housekeeping & Campus Security

Project Planning
Manage special projects & Strategic
Flanning

Financial Management
& Budget Analysis

Central oversight of DHSS financial
resources

Contract Management
& Procurement

Responsible for bids, RFPs and
contract compliance

Quality Control
Review SNAP Medicaid & child
care applications

Information Resources

Management
Manage IT resources for all |1 .
Divisions Audit Recovery

Management Services
Audit & Investigate fraud in public
welfare benefits



DMS ACCOMPLISHMENTS — PANDEMIC RESPONSE

Telehealth Telework

DMS ACCOMPLISHMENTS — PANDEMIC RESPONSE

* Health Care Relief Funds
* $49+ million to nearly 200 Delaware
health & community organizations

* Housekeeping & Sanitation in DHSS
Facilities
* COVID compliant practices in 24/7
facilities & state service centers
* Sanitizers in administrative buildings

* Reduced adverse actions against
clients receiving benefits via federal
waivers




LOOKING AHEAD

e Procurement
Methodology = Strategic Planning .
Streamlining
Roadmap

LOOKING AHEAD

Public Safety
Security
Energy
Efficiency




FY 2022 GOVERNOR’S RECOMMENDED BUDGET

FY 2022 Governor’s Recommended Budget

($ in thousands)

I N I = =

FTEs 435.6 17.0 68.1 520.7
Dollars ($)  $41,706.1 78754 10,5322  60,113.7

Budget Definitions:
GF — General Funds
ASF — Appropriated Special Funds
7

NSF — Non-Appropriated Special Funds
FTEs — Full Time Equivalent Positions

THANKYOU



